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Welcome!

Expert Support for People, Performance & Peace of Mind

Since 2011, we've helped businesses take the fear out of managing people. Our qualified HR and Health &
Safety experts deliver practical tools, clear guidance and ready-to-use templates that keep you compliant,
confident and focused on growth. From defining culture and values to coaching managers, we make HR simple
so your people and your business can thrive.

With best wishes,

(naze Shtnll

Director




How Robinson Grace Began

Robinson Grace Consultancy Ltd was founded by Louise
Skittrall in 2011 to offer organisations straightforward, no-
nonsense, commercially focussed HR advice that ticks all the
legal boxes and is affordable.

We have grown from strength to strength, now an
established team of 12 based in our quirky converted
incubation barn in Wiltshire, alongside our Wellbeing
Champion Chester and HR Harper, the office cockapoos.

Our Approach

We are here to take the fear out of managing people. We
aim to provide the right tools, practical guidance and easy-
to-follow templates needed for good people management
through our straight talking, practical and personal approach.

We work in collaboration with our clients to provide

outsourced expertise in employment law, human resources,

learning and development and health and safety. ;'H
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Our Values

Be Accountable

Be Available Be Collaborative

Be Innovative

We hold ourselves
accountable for the decisions
we make and the guidance
we provide by being mindful approaches and guide our

of our impact on others, them. We’re approachable,

clients to the best solution
while exceeding easy to talk to and pragmatic. for their organisation.
expectations.

Whether it’s a weekly
sounding board or a call out
of the blue, we work with our

We don’t say “you can’t do
that”. Our job is to outline
the risks of various

We excel in thinking outside
of the box to find suitable
solutions and we thrive in

fresh thinking, new ideas and
disruptive HR that doesn’t
feel constrained.

clients in a way that suits
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How to Work With Us

Whether you prefer ongoing or ad-hoc support, we offer retained packages without lengthy tie ins or pay as you go pricing for
when issues arise as you may need immediate advice that gives clear guidance and outlines the risks of options available.

Clients receive speedy, pragmatic advice and are safe in the knowledge that they won't be tripped up by missing the latest
guidance or changes to processes when new legislation comes along.

GROW

Make sure your business stays
legally compliant and has expert
advice on hand when issues arise.
This package includes unlimited
access to our HR helpline, plus
comprehensive library of template
contracts, letters, and HR policies.

Need more support? You can also
book extra help for specific cases or
projects to enhance or GROW
package as and when needed, paid
on demand.

ENHANCE
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Perfect for businesses that need
ongoing, hands-on, proactive HR
support. You'll get unlimited access
to our team of dedicated HR
experts, with a named Consultant
who gets to know your business, the
challenges you face, and can take
the lead in resolving staff issues.

No more second-guessing what to
say or do - we'll handle the tricky
conversations and complex
situations for you.

ELEVATE F.E

This is like having your own in-
house HR team! We'll work closely
with you on people strategy and
take care of the full employee
journey - from job offers to staff
leaving, including handling your HR
admin. You'll also get access to our
cloud-based HR software to
manage holidays and absence with
ease.

CREATE

"

W

Want something tailored to your
needs? We can mix and match
elements from our packages to

create a personalised solution that
fits your business. It's a popular
option with many of our clients and
works well alongside in-house HR
teams too. Let's have a chat about
what you need!

o
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https://www.robinsongracehr.com/ourservices/packages
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Our Services
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ow We Are Different

Well, we work in a converted chicken incubation barn in rural
Wiltshire, so that makes us pretty unusual we think! The office
always gets lots of comments in our meetings via Teams, or
when clients come in to meet with us.

Our aim is to add value to your organisation in whatever we do.
To do this, we collaborate with you, establishing a partnering
and supportive relationship with you to ensure that we
understand your organisation, and how we can support you in
achieving your business goals and solving people issues by
making HR simple.

We provide the right tools, practical guidance and easy-to-
follow templates needed for good people management and
workplace safety, getting involved by running meetings for you
or simply being a sounding board, depending on what is
needed.
-
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How can Robinson Grace HR
Consultancy help my organisation?
An outsourced HR consultant provides
expert HR advice and hands-on support
without the cost of hiring a full-time HR
professional. We help with everything
from employee contracts and
handbooks to managing difficult
conversations, absence, performance,
and disciplinary issues. Our team of
gualified experts provides bespoke and
flexible support and will never tell you
‘vou can’t do that’! Instead, the team
will provide clear and pragmatic advice
to help you solve your people problems
quickly and legally. Our goal is to ensure
your business stays legally compliant

FAQS

When should | get HR support for my
small business?

If you're hiring your first employee,
experiencing a people-related challenge, or
unsure about employment law, it’s time to
seek HR support. Many organisations wait
too long and end up dealing with time
consuming, but avoidable issues. Proactive
HR advice helps prevent costly mistakes,
saves time, and supports your growth.

How do | handle a difficult employee
situation legally and fairly?
Dealing with a challenging employee

requires a fair, consistent, and legally sound
process. Start by documenting concerns

and following your disciplinary or

What is the correct process for
managing sickness absence?

Managing sickness absence involves a
mix of compassion, clear procedures,
and legal compliance. In the UK,
employers must record absence, should
be conducting return-to-work
interviews, and follow a fair process for
long-term absence, including medical
evidence and occupational health advice
if needed. We can help tailor an absence
policy and guide you through tricky
cases.

For more frequently asked questions,
visit our website!

performance management procedures.

Seek professional HR advice early to reduce

risk, maintain morale, and avoid claims at
an employment tribunal.

while creating a positive, productive
working environment.



https://www.robinsongracehr.com/frequently-asked-questions
https://www.robinsongracehr.com/frequently-asked-questions

We Look Forward to
Working With Youl!

To find out more about Robinson Grace HR Consultancy, visit
our website

www.robinsongracehr.com

or contact us

(M 01793311937
e clientservices@robinsongracehr.com



https://www.linkedin.com/company/robinson-grace-hr-consultancy
https://www.facebook.com/RobinsonGraceHR
https://www.tiktok.com/@robinsongracehr
https://www.youtube.com/@RobinsonGraceHR
https://twitter.com/RobinsonGraceHR
https://www.robinsongracehr.com/

